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Meetings: 

 

The Planning Board will meet on Tuesday, May 8, 2018 in Council Chambers beginning at 7:00 

p.m.  Agendas were distributed in last week’s Council Packet. 

 

There will be a City Council meeting on Thursday, May 9th at 6:30 p.m. in Council Chambers for 

a Special Business Meeting immediately followed by an Informational Meeting.  Agendas are 

included in your Council Packets. 

 

Other Items:  

 

I am sure several people saw the ecomaine story on television or in the newspaper last week.  

Because of changes in foreign recycling markets, primarily China, most outlets for single sort 

recycling have stopped accepting single sort recycling that is contaminated with solid waste or 

other unacceptable material (like plastic bags).  As a result, Ecomaine is beefing up their 

education program as well as the inspection of single sort loads being brought to their facility in 

Portland.  If we send contaminated loads we will likely be charged up to $70 a ton for those 

loads.  Ecomaine is in the process of rolling out a revamped education program and will have a 

renewed focus on education.  In the meantime, we will need to do our part as a community to 

educate our residents in order to avoid a single sort tipping fee.  Our current contract with 

Ecomaine is cost neutral unless we have more than minimal contamination and then there is 

contract language allowing them to charge us a per ton fee. 

 

For our part, as staffing allows we will have an employee attendant at the recycling bins 

educating folks on what can go in the bin.  A couple of primary culprits to contamination are 

plastic bags (any plastic bag) and plain old garbage and food waste.  The article in the newspaper 

last week (a copy of which is enclosed with this package) provides a good explanation of what is 

going on and what we need to do.  Once we receive the new educational material from ecomaine 

we will start distributing it. 

 

Last week and today, Ralph St. Pierre and Chief Roger Audette have been working with the 

contractor for the Hartford Station project to ensure that in dealing with various construction 

contingencies we stay on schedule and within the allocated project budget. They’ve put a lot of 

hours into it. Most of the adjustments they have identified will not materially impact the quality, 

functionality or appearance of the building. The one change that does so, however, is the 

elimination of a full stair tower extension of the building on the Water Street (west) side and the 

placement of a wrought iron fire escape in its place. That saves us about $86,000. We are also 
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holding off on the installation of a new emergency generator that will save an additional 

$61,000. (Once the building is back in operation, building codes will allow for a generator sized 

for actual load, which we project will be less than half of what would have to be specified up 

front. In the meantime the building will be wired to accept a portable generator should that be 

necessary.) At our next informational meeting (May 24th), staff will have a more comprehensive 

update for you on the project. 

 

Speaking of Hartford Station, when the site work in front of the existing building began last 

week, Chief Audette implemented a planned repositioning of the vehicles and personnel that 

have traditionally housed there. Until this coming fall (and probably until the renovation project 

is completed and we open the new facility) the department will operate out of the North Augusta, 

Bangor Street and Western Avenue stations.  Although not ideal logistically, this arrangement 

has been part of the plan all along and does not compromise public safety.      

 

As you know, I took a few vacation days last week and traveled to Wyoming to present a 

leadership workshop to the municipal management association that serves Wyoming, Montana, 

and the Dakotas. Expenses and a (modest) stipend were provided by the International City 

Management Association (ICMA). It was a wonderful trip in large measure because I was able to 

extend my stay a couple of days and explore nearby Yellowstone National Park.  If you’ve never 

had the opportunity to visit it, I certainly urge you to add it to your bucket list.  

 

C:  Department and Bureau Directors 

Legislative Delegation  

 


